
�:LQGVRU�$FDGHP\�7UXVW�

 Sickness Absence Policy 

 Responsible Committee: �3HRSOH�DQG�&XOWXUH�&RPPLWWHH�

 Date approved by 
 Committee 

����6HSWHPEHU������

 Implementation Date: ����6HSWHPEHU������

 Next review date: �6HSWHPEHU������

 Appendices 
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 1  Introduction 

����� �7KLV��3ROLF\��FRYHUV��DOO��HPSOR\HHV��RI��:LQGVRU��$FDGHP\��7UXVW���:$7���DQG��RXWOLQHV�
�WKH� �SURFHGXUHV� �IRU� �UHSRUWLQJ� �VLFNQHVV� �DEVHQFH� �DQG� �IRU� �WKH� �PDQDJHPHQW� �RI�
�VLFNQHVV�DEVHQFH�LQ�D�IDLU�DQG�FRQVLVWHQW�ZD\��

����� �7KLV� �3ROLF\� �UHODWHV� �WR� �ERWK� �VKRUW� �WHUP� �DQG� �ORQJ� �WHUP� �DEVHQFH� �IURP� �ZRUN� ��VHH�
�'HILQLWLRQV������

����� �:$7��ZLVKHV��WR��HQVXUH��WKDW��WKH��UHDVRQV��IRU��VLFNQHVV��DEVHQFH��DUH��XQGHUVWRRG��LQ�
�HDFK� �FDVH� �DQG� �LQYHVWLJDWHG�� �ZKHUH� �QHFHVVDU\�� �,Q� �DGGLWLRQ��ZKHUH��QHHGHG��DQG�
�UHDVRQDEO\� �SUDFWLFDEOH�� �PHDVXUHV� �ZLOO� �EH��WDNHQ��WR��DVVLVW��WKRVH��ZKR��KDYH��EHHQ�
�DEVHQW��E\��UHDVRQ��RI��VLFNQHVV��WR��UHWXUQ��WR��ZRUN�� �:$7��LV��FRPPLWWHG��WR��PRQLWRULQJ�
�DQG��SURPRWLQJ��WKH��KHDOWK��DQG��ZHOO�EHLQJ��RI��RXU��VWDII���KRZHYHU��ZH��DLP��WR��DFKLHYH�
�D�EDODQFH�EHWZHHQ�WKH�QHHGV�RI�RXU�VWDII�DQG�WKRVH�RI�:$7��

����� �6LFNQHVV� �DEVHQFH� �PD\� �UHVXOW� �IURP� �D� �GLVDELOLW\� �XQGHU� �WKH� �(TXDOLW\� �$FW� �������
�5HDVRQDEOH� �DGMXVWWR ��
�
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�Ɣ� �PHHW�DW�DQRWKHU�YHQXH��RU�
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 12,6  Final sickness absence review meeting 

�������� �$� �ILQDO��VLFNQHVV��DEVHQFH��UHYLHZ��PHHWLQJ��ZLOO��EH��FRQYHQHG��E\��WKH��+HDGWHDFKHU�
�RU��&KLHI�([HFXWLYH�ZLWK�WKH�SXUSRVH�RI�UHDFKLQJ�D��ILQDO�GHFLVLRQ�RQ�WKH�LVVXH��

�������� �7KH��PHPEHU��RI��VWDII��ZLOO��EH��JLYHQ��DW��OHDVW�����FDOHQGDU��GD\¶V��ZULWWHQ��QRWLFH��RI��WKH�
�GDWH��WLPH�DQG�YHQXH�RI�WKH�PHHWLQJ�DQG�PD\�EH�DFFRPSDQLHG�E\�D�FRPSDQLRQ��

�������� �7KH� �OHWWHU� �ZLOO� �DOVR� �LQFOXGH� �DQ\� �GRFXPHQWV� �WR� �EH� �UHIHUUHG� �WR� �DQG� �WKH� �SRVVLEOH�
�FRQVHTXHQFHV�RI�WKH�PHHWLQJ�L�H��WKDW�LW�PD\�UHVXOW�LQ�GLVPLVVDO�

�������� �$W��WKH��PHHWLQJ���WKH��HPSOR\HH¶V��0DQDJHU���RU��QRPLQDWHG��RIILFHU���ZLOO��





�Ɣ� �QR�YDFDQFLHV�IRU�UHGHSOR\PHQW�

�7KH��0DQDJHU���RU��QRPLQDWHG��RIILFHU���PD\��FRQFOXGH��WKDW��WKHUH��LV��QR��OLNHOLKRRG��RI�
�UHWXUQ��WR��ZRUN���DQG��UHIHUV��WKH��PDWWHU��WR��D��FRQWUDFWXDO��UHYLHZ��PHHWLQJ��WR��FRQVLGHU�
�WKH�SRVVLEOH�WHUPLQDWLRQ�RI�HPSOR\PHQW��

�������� �:KHUH� �WKH� �HPSOR\HH� �LV� �LQ��D��3HQVLRQ��6FKHPH��LW��PD\��EH��DSSURSULDWH��WR��H[SORUH�
�HOLJLELOLW\��IRU��DQ��LOO��KHDOWK��SHQVLRQ��DZDUG��SULRU��WR��FRQYHQLQJ��D��&RQWUDFWXDO��UHYLHZ�
�0HHWLQJ��

 13.5  Final  Contractual review meeting 

�������� �$��ILQDO��FRQWUDFWXDO��UHYLHZ��PHHWLQJ��ZLOO��EH��FRQYHQHG��E\��WKH��+HDGWHDFKHU��RU��&KLHI�
�([HFXWLYH�ZLWK�WKH�SXUSRVH�RI�UHDFKLQJ�D�ILQDO�GHFLVLRQ�RQ�WKH�LVVXH��

�������� �7KH��PHPEHU��RI��VWDII��ZLOO��EH��JLYHQ��DW��OHDVW�����FDOHQGDU��GD\¶V��ZULWWHQ�
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https://docs.google.com/document/d/1eVawk7jO-6WQ4eURdQfXl_Onz4eO-Mjy/edit?usp=sharing&ouid=106920876270650293280&rtpof=true&sd=true






 all absences] 


