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2.1 The purpose of the Health and Safety policy is to ensure that:

● Effective structures, systems, procedures and arrangements are developed and
implemented in relation to health and safety, including fire, asbestos or other
significant incidents.

● Roles, responsibilities and accountabilities for health and safety are identified and
implemented.

● Safe systems of work are effective and safe working equipment is provided.

● Risks are identified and effective controls are in place to manage these.

3. Management of Health and Safety – Plan, Do, Check, Act

3.1 WAT recognises that managing health and safety requires a sustained and
systematic approach and will adopt the Health and Safety Executive (HSE) model of
good practice, which contains the steps Plan, Do, Check, Act. This cyclical approach
helps to ensure that policies, structures, systems, procedures and practices are
aligned to the culture, treating health and safety management as an integral, rather
than as a stand-alone system.

3.2 The HSE model has been reproduced and is illustrated as follows:
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3.3 In adopting this approach WAT will ensure that:

PLAN
● POLICY - Appropriate written statements of policy and procedure on health and





● Asbestos management duty of care main “duty holders” for all arrangements as
set out in Regulation 4(1) of the Control of Asbestos Regulations 2012

● Fit圀





4.18 The Headteacher is a “duty holder” for the purposes of asbestos management in
each academy as set out in Regulation 4(1) of the Control of Asbestos Regulations
2012. It is their duty to ensure that there are appropriate local asbestos organisation
and arrangements within the academy. This includes the delegated duty to make
sure that as far as reasonably practicable no one can come to any harm from
asbestos on academy premises and to ensure that the emergency measures,
provided in the arrangements, to evacuate the affected areas in the event of
accidental or unforeseen damage to, or discovery of, ACM, are carried out.

4.19 If any part of the academy premises was constructed before 2000 the Headteacher
must ensure that an asbestos survey has been completed. If ACM is discovered an
asbestos register must be put in place, a risk assessment completed, and an
Asbestos Management Plan (AMP) developed. If this role is delegated to another
member of staff, that person must be named in the AMP and their particular asbestos
management duties recorded.

4.20 Matters requiring particular consideration by the Headteacher will include:
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intervals, or where this is not defined, through effective risk assessment.

● There is adequate provision of first aid materials and fire-fighting equipment.

● The Compliance Officer and the Director of Operations (DoO) are informed about
any defect in the state of repair of the building, or its surrounds, or services,
which is identified as being noncompliant and take whatever local action is
necessary to minimise the risk until repairs can be arranged.

● Arrangements are in place for the repair, replacement and/or safe disposal of any
item of furniture or equipment which has been identified as unsafe.

● There is assigned responsibility for the maintenance of the premises and the
provision of adequate welfare facilities for all pupils/students and employees.

● If a source of ionising radiation exists on academy premises, the Headteacher
must appoint a trained and competent Radiation Protection Supervisor to carry
out radiation protection duties.
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● To receive reports of accidents and dangerous occurrences and to draw the
attention of the Headteacher to any necessary preventative/remedial action.

● To receive reports from WAT Health and Safety Representatives and external
health and safety agencies.

● To advise on arrangements to protect the health, safety and welfare of staff,
pupils and visitors to WAT and to review these as necessary.

● To receive audit and monitoring reports and advise the Headteacher of any
necessary preventative and/or remedial action arising from those reports.

5. Health and Safety Advisor

5.1 WAT will work in partnership with its Health and Safety Advisor and other specialists
who will provide active support to ensure that appropriate procedures and controls
are in place for the management of risk and compliance with legal and statutory
requirements including the documentation and completion of records. WAT’s Health
and Safety Advisor will carry out the duties and responsibilities as the “Appointed
Competent Person” to periodically review health and safety management and
arrangements to provide assurance and advice on health �o
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● health, safety or welfare of individuals or groups;
● the environment;
● finances; and/or
● the reputation of WAT.

6.6 Actions arising from audits and inspections will be incorporated within the academy
action plan with appropriate target dates for completion. This will ensure that all
academies are sufficiently resilient when responding to changing circumstances.
Assurance updates across WAT will inform the effectiveness of control measures that
are in place to mitigate health and safety risks on the WAT risk register as these are
continually reviewed by the BoD.

6.7 WAT executive and the Compliance Officer will be made aware of any incidents
carrying a major risk to health and safety or any enforcement action taken against
academies/other sites by the HSE, the Environment Agency, the Fire Authority, Local
Authority Environmental Health officers and of the response provided in respect of
such incidents or enforcement action. The BoD will also be updated as appropriate.

6.8 WAT’s Health and Safety Advisor, working in partnership with WAT will investigate
and liaise with the Health and Safety Executive (HSE) during incidents, issues or
enquiries.

7. Local Arrangements

7.1 In discharging this policy, each academy will develop and document their local
procedures suitably customised and tailored to meet the needs of their own local
circumstances and arrangements. Such arrangements will be supported and
informed by WAT’s Health Safety Advisor and other specialist advisors. These
arrangements will ensure that the commitment and intent outlined in this policy is
delivered. The local arrangements are outlined and held by each academy.
(Academies to refer to the last page of this document). A reference copy
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APPENDICES
(Guidance and Local

Procedures)

Appendix 1

Responsibilities for Health and Safety within Academies/WAT
Premises (Roles and Responsibilities for Information)

Appendix 2

Arrangements for Health, Safety and Welfare – (guidance)

Appendix 3

(Academies to insert their local procedures and information)
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3. Fire Safety Officer (Appointed Person)

3.1 The appointed person will be the ‘responsible person’ who has the authority and
powers of sanction to ensure that standards of fire safety are maintained. The main
duties of the responsible person include, but are not limited to:

● Managing the academy/workplace to minimise the incidence of fire (fire
prevention); e.g. good housekeeping and security.

● Ensuring that current, suitable and sufficient, fire risk assessment has been
carried out, or reviewed, in the academy/workplace.

● Producing, or reviewing, a current Emergency Fire Plan, inclusive of a Fire
Evacuation Plan.

● Ensuring that all persons entering WAT premises have had induction training on
emergency evacuation procedure in the event of a fire.

● Ensuring that all staffe�



● Supervising sources of ionising radiation on the site, including effective security
and protection.

● Implementing such monitoring measures as are necessary to provide sufficient
monitoring of radiation exposure.

● Completing suitable and sufficient risk assessments of activities, in relation to the
use of sources of ionising radiation and ensuring effective control measures are
in place prior to activities being undertaken.

● Ensuring that provisions specific to women and young people are in place and
strictly adhered to.

● Producing a Radiation Emergency Plan and liaising with the Fire Safety Officer
on the provision of information for emergency services in the event of an
emergency.

● Ensuring that their knowledge of core competency in radiation protection is
maintained and keeping abreast of any changes to relevant legislation, codes of
practice, or guidance.

● How to access help and advice from the appointed Radiation Protection Advisor
and other appropriate sources, e.g. HSE, etc.

6. Asbestos Manager (Site Staff where applicable)

6.1 The Asbestos Manager is responsible to the Headteacher for ensuring local
compliance with all asbestos related legislation and the management of asbestos
within the premises.

6.2 The main duties of the Asbestos Manager include a duty to:

● Inform relevant staff and contractors of the location, extent and condition of
asbestos on the premises.

● Arrange for the regular inspection of asbestos containing materials, as required
by the asbestos management plan.

● Ensure that suitable and sufficient asbestos training and information is provided
to all staff and that suitable and effective Personal Protective Equipment (PPE) is
provided where required.

● Maintain accurate records and update asbestos related documents as and when
required, or as and when necessary and to maintain the local asbestos
management plan.

● Maintain emergency arrangements for the evacuation of affected areas in the
event of unplanned damage or disturbance of known or newly discovered
Asbestos Containing Material (ACM).

● Arrange for the safe control, survey, repair, maintenance, or removal of ACM in
the affected area in the event of unplanned damage or disturbance of known, or
newly discovered, ACM.

7. Education Visits Coordinator

WAT_ Health and Safety Policy: Sept2024 fv 17



7.1 The Educational Vcc





● To receive information from inspectors.

● To attend meetings of safety committees where he/she attends in his capacity as a
safety representative in connection with any of the above functions.

● Where appropriate, to attend as an adviser at WAT Joint Consultative Committee
(JCC) meetings.

● Trade Union Health and Safety Representatives and Representatives of Employee
Safety have functions and not duties, or responsibilities, in respect of their roles as
representatives.

10. Class Teachers

10.1 Staff timetabled to be in charge of classes have the following responsibility to assist the
Headteacher to:

● Follow safe working procedures personally.

● Ensure the safety of pupils in classrooms and other areas of the academy whilst in
their charge.

● Be aware of and to adopt safety measures within their teaching areas.

● Request special safe working procedures, protective clothing, guards, etc., where
necessary and ensure they are used.

● Make recommendations to the Headteacher regarding the safety of equipment or
tools, in particular any equipment or machinery, which is potentially dangerous.

● Be aware of emergency procedures in respect of fire, first aid, accident etc. and to
carry them out.

11. All employees with management or staff supervisory responsibilities

11.1 All managers and supervisors are responsible to the Headteacher, via their line manager,
for ensuring the application of this policy to all activities undertaken within their area of
management responsibility. They will also have responsibilities for ensuring that all
relevant parts of this policy are observed and implemented by all employees they
supervise in their respective workplaces.

11.2 In particular, staff holding such positions of responsibility will ensure that:

● Suitable and sufficient risk assessments are undertaken within their areas of
responsibility that control measures are implemented, and those assessments are
monitored and reviewed.

● Appropriate safe working practices and procedures exist (safe systems of work)
within their areas of responsibility and that these are brought to the attention of
everyone concerned.
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● All accidents and incidents (including near misses) occurring within their areas of
responsibility are promptly reported and recorded using the appropriate system.

● All reported accidents and incidents within their areas of responsibility are fully
investigated with a view to preventing a recurrence and the findings passed to
WAT consultants for review.

● All staff within their areas of responsibility are aware of their specific roles in case
of fire and/or emergency.

● Any equipment/appliance which has been identified as being unsafe and which is
in need of repair has been removed from use and reported to the Headteacher.

● The levels of class and staff supervision are adequate at all times.

● Daily housekeeping health and safety checks are carried out (in conjunction with
other members of staff) within their areas of responsibility and report or rectify any
issues as appropriate.

● They maintain, or have access to, an up to date library of sector specific relevant
health and safety guidance from suitable sources, e.g. HSE, WAT, DfE,
CLEAPSS, DATA, afPE etc., and
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● Take part in health and safety training, provided by the employer, that the employer
considers necessary to maintain the employee’s health and safety.

● Make use of all necessary personal protective equipment provided for safety or
health reasons.

● Where necessary, make use of all control measures made available to them, e.g.
fume cupboards, etc.

● Follow all relevant safe practices and local rules.

● Report any unsafe practices to their manager or Headteacher

13.2 Where in the presence of pupils/students, as a ‘reasonable person’, ensure
pupils/students follow safe practices and observe all academy safety rules, and as far
as is reasonably practicable ensure that pupils:

● Follow all instructions issued by any member of staff in the case of an emergency,
or a risk to safety.

● Do not intentionally or recklessly interfere with equipment provided for safety
purposes e.g. fire extinguishers etc.;

● Are encouraged to inform any member of staff of any situation, which may affect
their safety.

14. All Pupils/Students

14.1 Are expected to follow their respective academy Behaviour Policy in order to maintain
a safe environment for all. Instances of unsafe conduct or behaviour should be
managed effectively by academies in accordance with their Behaviour Policy.

14.2 Pupils/students in accordance with their age and aptitude are expected to:

● Exercise personal responsibility for the health and safety of themselves and
others.

● Observe standards of dress including the wearing of jewellery consistent with
safety and or hygiene.

● Comply with the Health & Safety policy and procedures of WAT and in particular
the instructions of staff given in an emergency.

● Not to wilfully misuse, neglect or interfere with items provided for their health and
safety.
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2.6 All documents relating to any accident or incident investigation must be retained for a
period of five years on WAT property and disposed of in accordance with confidential
waste arrangements. These documents should be uploaded to the Every System and
linked to the associated incident.

3. Animals

3.1 Where livestock and other farm animals or birds are kept on academy premises,
arrangements should be put in place to make suitable and sufficient risk assessment of
the risks to those people coming into contact with such animals or birds.

3.2 In all cases where animals or birds are kept on site suitable and sufficient control
measures must be put in place to control the risk of transfer of infection from E. coli O157.

3.3 Local arrangements must also be put in place for the proper health and welfare of any
animals or birds that are kept. These arrangements must include, but are not limited to:

● The regular provision of clean water and suitable food.

● Suitable accommodation in a low stress environment.

● Adequate room to move and provision to address individual animal/bird welfare
needs.

● Competent management of all animals or birds.

● Provision for weekends and holidays.

● Provision for veterinary and other expert assistance.

3.4 Animals or birds must not be kept where they are unable to fully comply with legislation
regarding the health and safety of persons in contact with those animals or birds, or
where they are unable to meet acceptable standards of animal health and welfare.

4. Asbestos Management

4.1 In compliance with Regulation 4 of the Control of Asbestos Regulations 2012, where
premises were built before the year 2000, Headteachers must ensure that the following
obligations are carried out by a competent person, or persons:

● Take reasonable steps to find materials in premises likely to contain asbestos and to
check their condition.

● Presume that materials contain asbestos unless there is strong evidence to suppose
they do not.

● Make a written record of the location and condition of asbestos and presumed
asbestos-containing materials (ACM), keep the record up to date and ensure that a
copy is available for on request to all visitors to the site (the Asbestos Risk Register).

● Assess the risk of the likelihood of anyone being exposed to these materials (the
Asbestos Risk Assessment).

4.2 A plan will be prepared to manage that risk (the Asbestos Management Plan) and put it
into effect to ensure that:

● Any material known or presumed to contain asbestos is kept in a good state of repair.
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7. Contractors

7.1 Anyone entering WAT premises, for the purpose of carrying out work, or who provides a
good or a service, specialised or otherwise, for the client, owner or occupier must be
regarded as a “contractor” - to whom duties are owed and who, in turn, owes duties in
respect of health and safety.

● Contractors therefore include building, construction





9.2 In order to control the risks associated with these substances, academies must find out
whatot







12. Emergency Planning and Procedures

12.1 Academies/cj











the fact that accepting a “Gas Safe” identity/registration document alone may not be
sufficient to verify compliance.

17. Health and Hygiene

17.1 Employees must follow manufacturers’ instructions printed on containers or packages
and wear any protective equipment advised. Staff should consult their
manager/supervisor where doubt exists.

17.2 To reduce the likelihood of possible infection/disease staff should take the following
precautions:

● Always wash hands before eating.

● Barrier creams can help minimise infection, use where appropriate.

● Seek first aid immediately for cuts and abrasions and report all cases of suspected
work-related illness.

● Unwanted food is not left lying around to encourage vermin (rats, mice, pigeons, etc.)
and to report any evidence of them.

17.3 All academies are to undergo food hygiene inspections under the national Food Hygiene
Rating Scheme. The frequency of inspection will be determined by the academy’s local
authority. Inspections should not normally exceed three years in frequency.

17.4 Academies (and any contractors) are required to achieve a minimum Food Hygiene
Rating of 3 “Generally Satisfactory”. Where this rating is not achieved local remedial
measures must be put in place, in consultation with the Local Authority and as directed
by the academy, to ensure the improvement to the quality of food hygiene in the areas
identified.
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18. Letting Facilities

18.1 Where academies let, or hire out premises, services or equipment there will be local
arrangements in place for the premises, services or equipment offered. And will take
into consideration all health, safety and welfare provision associated with the let or
hire. The responsibilities for provision must be made clear before a contract is entered
into.

18.2 The provision must include, but is not limited to, the following health and safety
matters:

● A safe means of access and egress for the use of the hirers, and that all
equipment made available to and used by the hirers is safe to use.

● Fire escape routes and exits that are clearly marked for the benefit of unfamiliar
users of the building, particularly during the hours of darkness;

● Hirers of the building are briefed about the location of the telephone, fire escape
routes, fire alarms and fire-fighting equipment. Notices regarding emergency
procedures should be prominently displayed;

● Hirers of any equipment or facility provided are familiar with its safe use and, if
necessary, briefed accordingly;

19. Lone Working

19.1 In order to comply with Section 2 of the Health and Safety at Work etc. Act 1974 and
Regulation 3 of The management of �fthd瀀
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21. Noise and Vibration at Work

21.1 Academies have a duty to ensure that the effect of noise in the workplace is managed
to effective levels. This issue is often underestimated within educational settings and
is often likely to affect employees to a greater extent than pupils/students, as teachers
and support staff are sometimes working for extended periods in noisy areas. Areas of
particular concern are as follows:

● Music departments
● Indoor physical education
● Technology departments
● Grounds maintenance

21.2 It is important for academies to identify persons who use machinery or equipment that
may cause harm through vibration. Examples of such equipment are as follows:

● Floor polishers
● Mowers
● Grinders
● Polishers
● Drills
● Sanders
● Hand held saws
● Leaf blowers
● Grass cutters

21.3 Where noise levels are at, or near, 80dB (A) (between the noise of a vacuum cleaner
and a blender) fo





25.3 If lasers are used for entertainment, theatre or public exhibition purposes they must
consider the guidance to be found in the HSE publication, “HSG65 The radiation
safety of lasers used for display purposes” in planning and managing the event.

25.4 When using projectors and laser pointers safe systems of work should be established
for teachers and pupils/students and instruction provided on

n



27. Risk Assessment

27.1 In order to comply with The Management of Health and Safety at Work Regulations
1999 (and other legislation) suitable and sufficient risk assessments must be
completed and recorded with regard to the risks to the health and safety of WAT
employees at work and persons not in WAT employment arising out of, or in
connection with, the conduct by WAT regarding their undertaking.

27.2 Risk assessment should be completed where potential hazards have been identified
with regard to, but not exclusively confined to:

● Processes and procedures
● Equipment and materials
● Premises
● Special�e







of the WAT Policy and local procedures. Managers and supervisors may need
training in the specific hazards of particular processes and how the academy
expects the risks to be controlled.

● New or inexperienced people are very likely to need more supervision than others.
Academies will ensure that employees know how to raise concerns and
managers/supervisors are familiar with the possible problems due to unfamiliarity,
inexperience and communication difficulties.

● Managers and supervisors need to ensure that employees in their charge
understand risks associated with the work environment and measures to control
them.

● Managers and supervisors will need to make sure the control





● Suitable and sufficient toilets and hand basins, with soap and towels or a
hand-dryer.

● Safe drinking water.
● A place to store clothing, where required, (and somewhere to change if special

clothing is worn for work).
● Somewhere to rest and eat meals.

Health Issues:
● Good ventilation – a supply of fresh, clean air drawn from outside, or a ventilation

system.
● A reasonable working temperature
● Lighting suitable for the work being carried out.
● Enough room space and suitable workstations and seating.
● A clean workplace with appropriate waste containers.

36. Safety Issues

● Properly maintained premises and work equipment.
● Floors and traffic routes kept free from obstruction.
● Windows that can be opened and also cleaned safely.
● Transparent (e.g. glass) doors or walls that are protected or made of safety

material.

37. Work Experience Safety

37.1 Academies that provide work experience as part of their work related learning
curriculum must ensure that adequate measures are in place to manage that
provision. Academies may choose to self-manage such provision, or work in
partnership with a provider. Whichever is the arrangement academies should ensure
that either they, or their provider, are taking into account the guidance provided and
sharing the relevant information.
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Appendix 3 – Local Arrangements
(Each academy to enter their local procedures and keep a record of

the full details along with the Policy)
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