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1. Trust Context, Vision and Values

1.1 Academy Trusts are education charities that run schools to give children a better future.
The object of every Trust is to advance education for the public benefit.

1.2 Windsor Academy Trust (WAT) is a leading multi academy trust that was formed to
improve the quality of education through the sharing of ideas and best practice amongst
its schools. Children have always been at the centre of everything we do and our moral
purpose is to unlock students’ academic and personal potential. We develop
high-performing schools that raise aspirations, inspire learning, build character and
cultural capital, power social mobility and enable all students to thrive and make a
difference in their communities and the world.

1.3 Established in 2011 with Windsor High School and Sixth Form, our family has grown to
15 successful schools. We provide excellent education to 10,000 students aged two to
18 driven by 1,300 committed, inspiring and talented staff.

1.4 This Scheme of Delegation is underpinned by WAT’s values of:
● Pride in Excellence: We have high expectations and work hard
● Respect: We behave with integrity and honesty and foster equality
● Responsibility: We all take personal and collective responsibility
● Collaboration: We purposefully collaborate for the benefit of all



1.7 Underpinning the Five Big Moves are five enablers that support each of the Five Big
Moves

�� 'LJLWDO 7HFKQRORJ\
�� ,QQRYDWLRQ DQG 5HVHDUFK
�� 5HVRXUFH $OORFDWLRQ
�� *RYHUQDQFH
�� 0DUNHWLQJ DQG &RPPXQLFDWLRQV

2. Effective Governance

2.1 The purpose of governance, as outlined in the DfE Academy Trust Governance
Guide, is to provide:

● strategic leadership
● accountability and assurance
● strategic engagement

The board has collective accountability and strategic responsibility for the trust. It has
a focus on ensuring the trust delivers an excellent education to pupils while
maintaining effective financial management and must ensure compliance with:

● the trust’s charitable objects
● regulatory, contractual and statutory requirements
● their funding agreement

The board also has:
● strategic and statutory responsibility for safeguarding and special

educational needs and disabilities (SEND) arrangements within (and
across) the academy trust ensuring the promotion of pupil welfare and for
keeping their estates safe and well-maintained

● a role in making sure that it delivers its commitment to other schools and
academies, however it is done

2.3 Delegated autonomy for individual academies is aligned with the need for WAT to
fulfil its corporate responsibilities and accountabilities to all governing authorities
including but not limited to the Department for Education (DfE), the Education and
Skills Funding Agency (ESFA), Charities Commission, HM Revenue and Customs,
Companies House as well as to its pupils/students, their parents/carers and the wider
communities of academies. 

3. Purpose of the Scheme of Delegation
3.1 Directors must approve a written Scheme of Delegation of financial powers that

maintains robust internal control arrangements. This Scheme of Delegation provides
the framework for determining the functions to be undertaken by the Board of
Directors and those that have been delegated. It identifies the key decision-making
authorities involved in the governance and operation of the trust. It outlines how
these delegations are made, to ensure clear and transparent governance
arrangements aligned with the trust’s articles of association, statutory and regulatory
requirements and relevant government guidance.
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https://www.gov.uk/guidance/-governance-in-academy-trusts#:~:text=This%20is%20a%20reference%20document,more%20information%20on%20contractual%20requirements.
https://www.gov.uk/guidance/-governance-in-academy-trusts#:~:text=This%20is%20a%20reference%20document,more%20information%20on%20contractual%20requirements.


3.2 The Scheme of Delegation is a working document that will be revised at least
annually and adapted in response to the context and circumstances of



https://assets.publishing.service.gov.uk/media/66a3909aab418ab055592dda/Academy_trust_handbook_2024_FINAL.pdf


delegate executive management functions



https://www.gov.uk/guidance/-governance-in-academy-trusts/statutory-policies-for-trusts
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Approve (A) authorisation to decide with or without modification to any
recommendations 

Recommend
(R)

make recommendation for approval to appropriate body

Propose (P) put forward suggestions 

&RQVXOW �&� asked for views that will be taken into account in decision
making 

Implement (I) put into practice according to agreed policies etc. 

8.2 The tables that follow, therefore, set out the full scheme of delegation that would
apply to a strongly performing academy with no weaknesses in governance or
finances.
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Academy Performance, Curriculum and Teaching

Members Board CEO Finance
Committee

Audit and Risk
Committee

People and
Culture

Committee

Education
Performance
and Standards
Committee

Executive/
Governance
Professional

Headteacher/
Executive

Headteacher

LAB

To Approve:
all non statutory Educational
Policies

Academy performance targets

Academy performance review e.g.
SEF

Statutory Educational Policies

To Approve:
Academy 3-year plan

Academy 1-year
development plan

To Recommend:
Academy performance
targets

Academy performance
review e.g. SEF

To Approve:
All non statutory
Educational Policies

To Recommend:
non statutory
Education Policies

7R &RQVXOW RQ�
Academy
Performance
targets

Academy
performance review
e.g. SEF

To Propose
Educational Policies

To Propose:
Academy performance
targets
Academy

Academy Performance
review e.g. SEF

Academy 3-year plan

Academy 1-year
development plan

7R &RQVXOW RQ
Educational Policies

To Implement
Educational Policies

7R &RQVXOW RQ
Academy
performance targets
e.g. SEF

Academy
performance review
e.g. SEF

Academy 3-year
plan

Academy 1-year
development plan
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3HRSOH $SSRLQWPHQWV� 7HUPV DQG &RQGLWLRQV DQG 3D\
Members Board CEO Finance

Committee
Audit and Risk
Committee

People and
Culture

Committee

Pay
Committee

Executive Headteacher/
Executive

Headteacher

LAB

To Approve:
Changes to Employee Terms and
Conditions or Collective
Agreements

Adoption of transferring policies
and collective agreements

CEO and Accounting Officer
appointment and starting pay

Appointment of Head
teachers/Executive Headteachers
(as per Articles)

Pay Policy

Appeals relating to performance
pay

To Approve:
Staffing complement,
structure and grades

Appointment of Deputy
Head teacher, Assistant
Headteacher and other
senior leaders

Appointment of executive
and central team staff

Central/executive/Head
teacher requests for
flexible working

Requests for early
retirement

To Recommend:
Changes to Employee
Terms and Conditions or
collective agreements

Adoption of transferring
policies and collective
agreements

Executive
Headteachers/Head
teacher appointment

Teachers (inc Head
teachers) Annual Pay
Award (overall increase)

Individual Performance
Pay Awards for all r ᅆo 5oovr vo:

Pay Aolicy
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3HRSOH 0DQDJHPHQW
Members Board CEO Finance

Committee
Audit and Risk
Committee

People and
Culture

Committee

Education
Performance
and Standards
Committee

Executive Headteacher/
Executive

Headteacher

/$%

To Approve:
Sanction or dismissal of CEO *

Suspension and return of CEO*

7R &RQVXOW RQ�
Dismissal of Headteacher or
Executive

To Implemen
�e9o

([ennV
s
�tusd̠nr nsmissal

Er us



3UHPLVHV DQG $VVHWV
Members Board CEO Finance

Committee
Audit and Risk
Committee

People and
Culture

Committee

Education
Performance
and Standards
Committee

Executive Headteacher/
Executive

Headteacher

LAB

To Approve:
Asset Management Strategic
Policy and Plan

Acquiring freehold on land or
buildings (SoS ESFA approval.
Internal approval by Board)

Disposing of a freehold on land or
buildings (SoS ESFA approval.
Internal approval by Board)

Entering/granting any leasehold or
tenancy agreement for more than
7 years (SoS ESFA approval.
Internal approval by Board)

Granting a leasehold interest
(including a tenancy agreement),
of any duration, on land and
buildings to another party. (SoS
ESFA approval)

To Approve:
Academy Asset
Management Policy and
Plan

To Recommend:
Trust Asset Management
Strategic Policy and Plan

Acquiring freehold on land
or buildings

Disposing of a freehold on
land or buildings.

Entering/granting any
leasehold or tenancy
agreement for more than 7
years

Entering into any operating
lease above £50k

To Approve:
Entering into any
finance lease
(SoS ESFA also
required)

To Recommend:
Entering/granting
any leasehold or
tenancy
agreement for
more than 7 years.

Granting a
leasehold interest
(including a
tenancy
agreement), of
any duration, on
land and buildings
to another party.

Approval of
policies relevant
to the remit of the
committee as per
TOR and as
specified in policy
schedule

To Recommend:
Acquiring freehold on land
or buildings

Disposing of a freehold on
land or buildings

Entering/granting any
leasehold or tenancy
agreement

Entering into any finance
lease.

Entering into any operating
lease.

To Propose:
Trust Asset Management
Strategic Policy and Plan
Academy Asset
Management Policy and
Plan

To Approve:
Entering into an
operating lease
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